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Alternative Care

▪ HIQA is responsible for setting national standards for health and social care services and 

also has a role to play in developing guidance and tools to support services to implement 

the standards.

▪ National standards for health and social care services aim to:

• provide a common language to describe what high quality, safe, person-centred 

care looks like

• create a basis for services to improve quality and safety of the care they deliver

• help people using services to understand what they should expect from a 

service

• promote practice that is up to date, effective and consistent. 

HIQA’s role in developing 

National Standards



Alternative Care

Tusla is responsible for:

▪ supporting and promoting the development, welfare and protection of children, and 

the effective functioning of families. 

▪ offering care and protection for children in circumstances where their parents have 

not been able to, or are unlikely to, provide the care that a child needs.

▪ ensuring that every child in the State attends school or otherwise receives an 

education, and for providing educational welfare services to support and monitor 

children’s attendance, participation and retention in education

Tusla’s role in supporting 

children and families 



Alternative Care

▪ Good communication is a key element of all national 

standards developed by HIQA, including those that are 

focused on the care and support of children who use health, 

social care and children’s social services

▪ Extensive stakeholder engagement during development of two 

new sets of children’s standards to identify and understand 

barriers and facilitators to implementing standards in practice 

▪ Developing tools to support effective communication and 

information sharing would have the most impact for the sector 

▪ Resonates with the findings from Tusla’s 2023 report ‘Through 

the eyes of the child’ 

Focusing on good communication



Alternative Care

Building and sustaining a co-

production approach 

Building trust:
Engaged with senior personnel to 
map a framework for good 
practice for communication and 
information sharing in Tusla

Creating a shared vision:
Drew together a collaborative 
cross-sectoral Working Group to 
develop tools to support effective 
communication and information 
sharing 



Alternative CarePurpose, principles, 

practices and processes



Alternative Care

Aim of the communication toolkit 

To collaboratively develop a user-friendly toolkit that supports Tusla 
staff to communicate and share information effectively with children, 
families and foster carers, in a child-centred way. This toolkit will build 
on existing good practice in effectively communicating with children, 
families and foster carers, which will in turn lead to better outcomes 
for children. 



Alternative Care

Building and sustaining a co-

production approach 

Fostering ownership:
Identifying barriers and enablers 
of effective communication within 
children’s social service and 
priority areas within our remit

Ensuring inclusivity:
Wide stakeholder engagement 
with key stakeholder through 
focus groups, user testing, pre-
implementation testing 

Delivery of toolkit: 
Ensuring that we delivered on 
what we actually agreed – 
“Fundamentals of good 
communication: How to have 
effective everyday conversations”





Alternative Care

Practical case studies 



Case study example:
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Alternative Care

Pre-implementation testing 

▪ In order to assess the usability, acceptance and adoption of the toolkit, we 

ran a phase of pre-implementation testing in Tusla

▪ To recruit teams to take part in testing, we used existing fora within Tusla to 

engage across different levels of staff to communicate information on the 

toolkit 

▪ A total of five children-in care teams from across the country took part in an 

8 week testing phase 

▪ Staff were encouraged to use the toolkit in their day-to-day communication 

with children, families and foster carers, during group and individual 

supervision and during team meetings

▪ Positive feedback from across all teams with good acceptance of the toolkit 



Alternative Care

Feedback from testing

• Weaving the toolkit into everyday 
practice 

• Supporting communication with 
children, families and foster carers 

• Communication, dissemination and 
scale up of toolkit 

“It should be used as part of everyday 
practice and kept on the agenda for 
supervision and induction to instil this type of 
thinking.”

“The tool is useful with supporting the 
structure of phone calls and finding my style 
as a new worker.”

“Staff understood the importance of getting 
their [children, families, foster carers] 
feedback but found it difficult to find the 
right time for the conversation, particularly if 
who they were meeting with presented as 
heightened.”

“New beginners and experienced staff would 
benefit from training based on the 
communication tool as a way to reflect and 
reconnect on their communication.”

“It helps me to consider how the information 
is actually being received to ensure there is 
clarity, especially in times of high stress.”

“I think we should have practice workshops 
to roll it out to all staff. Some of the 
complaints we receive is directly linked to 
poor communication skills amongst staff.”

“It is useful for new staff as it offers to guide 
communication in practice by connecting 
theory from college to practice.”

“It has helped my team to think about a call 
before they make it or think about the 
purpose of a visit to a placement.”

“As well as including in induction packs and 
supervision meetings, we can use this at 
regional team meetings and also to support 
reflective recording practice.”



Alternative Care

Factors to guide 
implementation

Developing an action 
plan or a roadmap

• Objectives and timelines

• Governance and 
accountability

• Leadership structures 

• Internal link person

Examining contextual 
factors

• Compatibility with 
existing structures, 
processes and systems 

• Barriers and facilitators 
to implementation

Effective communication 
pathways

• Open communication

• Shared vision 

• Using existing fora

• Dissemination

Ongoing monitoring 

• Staff engagement 

• Risk management 

Long-term evaluation 

• Impact for children, 
young people, 
families and foster 
carers

• Impact for staff in 
terms of practice



Alternative Care

Launch of toolkit

▪ Launching the toolkit today at Social Care Ireland 

Conference

▪ Toolkit is going live on the HIQA and Tusla websites and 

will be freely available for all staff

▪ Promotional videos 

▪ Social media coverage and promotion

▪ Hardcopies available at our stand – come say hello!

 



Alternative Care

HIQA Learning Hub

▪ HIQA’s learning hub contains a range of materials to support staff to put national 

standards into practice

https://www.hiqa.ie/learning-hub 

https://www.hiqa.ie/learning-hub


Alternative Care

Tusla Hub

▪ The Tusla hub hosts a comprehensive range of materials to 

support staff. Information about frontline services, support 

services, resources. There is news & updates every week.

▪ The communication toolkit will be available live from the hub 

from the 10th April



Contact us

Email

standards@hiqa.ie

@hiqa @hiqaireland @hiqairelandHIQA

Email
info@tusla.ie

@tusla @Tusla 
– Child 
and 
Family 
Agency 

@tuslairelandTusla -  
Child 
and 
Family 
Agency 

mailto:standards@hiqa.ie
mailto:info@tusla.ie


George’s Court, George’s Lane 

Smithfield, Dublin 7

D07 E98Y

T: 01 814 7400

W: www.hiqa.ie

E: info@hiqa.ie

Thank you

Questions? 
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