INTRODUCTION TO CLINICAL SUPERVISION (LEVEL 1)– TRAINING FOR SOCIAL CARE PRACITIONERS AND LEADERS
DRAFT PROGRAMME OUTLINE (Dr Nicola O’Sullivan)
DAY 1 

9.30-11.30am – 
Introductions (ice breaker)




Supervision – Definitions and historical context of supervision 




Supervision timeline (experiential task for participants)

11.30am 

Coffee 

12-1pm

feedback from Supervision timeline 




The experience of the supervisee – Becoming an effective supervisee 

1pm - 


lunch 

2-4pm


Being a reflective Practitioner (Schon)




Reflections and experiential exercise 




Closing reflections 

DAY 2 



9.30-11.30am

opening round (thoughts/reflections) 




Becoming an effective supervisor 




Supervision models Part 1

11.30-12noon

coffee 

12-1pm

supervision models Part 2


1pm


Lunch 


2-4pm


Supervision Models Part 3 




The 7 eyed model 




Practice Exercise using a supervision model 

DAY 3
9.30-11.30am

opening round (thoughts/reflections)




Working with difference in supervision 



Anti-Racist Supervision 

11.30-12noon

coffee 

12-1pm

Exercise – Social Graaceesss

1pm


lunch 

2-4pm


Reflections on Social Graacess 



Becoming and anti-racist supervisory and ally 




Exploring unconscious bias in supervision 




Practice Supervisory Exercise

DAY 4 

9.30-11.30am

opening round (thoughts/reflections)




Practice Supervision (using supervision models)

11.30-12noon

coffee 

12-1pm

Practice Supervision  (Modelling the use of the 7 eyed model)

1pm


lunch 

2-4pm


Contracting and working with complexity in supervision (introduction)




Closing and reflections 

